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Research on the Construction of Safety Management System and Risk
Prevention and Control Strategies in Grassroots Power Enterprises
Xu Ligin
State Grid Tuanfeng County Power Supply Company, Huanggang, Hubei 438000
Abstract : As the "nerve endings of the power system, grassroots power enterprises directly bear the basic
tasks of power transmission, equipment operation and maintenance, and customer service. The
level of safety management is directly related to the of regional power supply, the personal safety of
employees, and the public interest of society. At present, due to the complex working environment,
uneven personnel capabilities, and slow equipment and renewal, there are still problems such as
imperfect safety management system and difficulty in implementing prevention and control measures
in grassroots power enterprises. This article, based on the actual situation of grassroots enterprises,
explores the construction path of safety management system from four levels: organizational structure,
system process, personnel management, and equipment operation and maintenance. At the same
time, targeted prevention control strategies are put forward for key risk points such as operation site,
equipment operation, and emergency disposal.
Keywords : grassroots power enterprises; safety management system; risk prevention and; operation
and maintenance management
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