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Abstract : Against the backdrop of the deep integration between energy revolution and digital economy, power
enterprises are confronting multiple challenges, with digital transformation emerging as the essential
pathway to high—quality development. Management model innovation, serving as a critical pillar of
digital transformation, holds vital significance for enterprises adapting to the new power system. This
article focuses on management model innovation during the digital transformation process of power
enterprises, conducting an in—depth analysis of its key value from two core dimensions: optimizing
resource allocation efficiency and establishing agile decision-making systems. Centered around
four pivotal directions—building a data-driven dynamic decision-making hub, creating intelligent
collaborative flexible organizational structures, implementing full lifecycle digital asset management,
and constructing user—oriented digital service ecosystems—the paper proposes a series of innovative
strategies. These strategies aim to help enterprises achieve the transition from traditional experience—
driven to data-driven approaches, injecting new momentum into the green and low-carbon
development and sustainable operations of the energy industry.
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