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under the background of digital transformation and deepening data governance, big data technology
is profoundly changing the management mode and service form of institutions. As an important
information carrier of organizational governance and human resource management, the traditional
management mode of personnel archives with paper storage as the core has been difficult to meet the
requirements of modern governance for efficiency, intelligence and decision support ability. Based on
the realistic dilemma of personnel file management in government institutions, this paper systematically
analyzes the internal adaptation logic between big data technology and personnel file management
from the dimensions of management concept, system, technology application, talent structure and
security governance. On this basis, the framework of smart personnel archives management system
with "Data—Driven" as the core is constructed. It is proposed to realize the transformation of archives
management from "static custody" to "dynamic empowerment" by updating the concept to lead the
transformation direction, consolidating the technical foundation for platform construction, improving
the operation efficiency through process reengineering, enhancing the endogenous power of team
construction, and ensuring the compliance of safety management. The research believes that the
personnel file management under the big data empowerment is not only a problem of technological
upgrading, but also a systematic change in the organizational governance model, which is of great
significance for improving the modernization level of governance of organs and institutions.
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