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Abstract : With the "dual carbon" goals establishing green buildings as an inevitable trend in the transformation
and development of the construction industry, the incremental costs of green buildings represent a
major obstacle to their large—scale promotion. The reasonable allocation of these incremental costs in
cost control directly affects the enthusiasm of all project participants and the feasibility of the project.
Starting with the definition of incremental costs in green buildings, this paper systematically reviews the
current research and practices regarding the allocation of incremental costs in cost control, analyzing
the core elements and implementation logic of establishing an allocation mechanism. By exploring the
application paths of the allocation mechanism across different project phases and among various
participants, and integrating the full process requirements of cost control, it proposes scientific and
reasonable allocation strategies. The research aims to determine the responsibility boundaries and
benefit coordination mechanisms for the allocation of incremental costs, providing theoretical support
and practical references for improving the efficiency of cost control in green buildings and promoting
the high—quality development of the green building industry.
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