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Key Points and Strategies for Quality Control in Building Decoration and
Renovation Construction

Zhao Huanhuan
Hebei Construction Engineering Group Building Decoration Engineering Co., Ltd.,Shijiazhuang, Hebei 050000

Abstract : The quality of construction and decoration projects directly impacts the functional performance,
safety, and aesthetic outcomes of buildings. The key to quality control lies in scientific and efficient
management. This paper focuses on the management of construction and decoration quality control,
beginning with the significance of quality control management. It elaborates on the importance of
quality control management in improving project quality, ensuring economic benefits, and promoting
industry development. The main management points throughout the construction process are analyzed,
including pre—construction preparation, process control, and management during the acceptance
phase. Finally, targeted strategies for strengthening quality control are proposed. The aim is to provide
a systematic approach to quality control management for professionals in the construction and
decoration industry, thereby enhancing overall construction quality.
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