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In the current field of construction engineering, the phenomenon of "emphasizing approval while

neglecting supervision" is widespread. This issue directly triggers a series of chain reactions such

as cost overruns and quality risks, severely restricting the improvement of construction project

management levels. Post—approval supervision, as a crucial link connecting design and construction,

is increasingly highlighting its importance. Through full-process dynamic supervision, refined and

intelligent project management can be achieved, providing an effective approach to address existing

issues in the field of construction engineering. The innovation of this study lies in breaking down the

fragmentation of various elements under traditional supervision models, while proposing a BIM+loT-

based intelligent supervision system to drive innovation in supervision technologies and provide

post-approval supervision; project management; cost reduction and efficiency enhancement;

Abstract :
theoretical support and practical references for the optimization of construction project management.
Keywords :
quality improvement
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