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Implementation Path and Effectiveness Evaluation of Real Estate Cloud
Management System — Digital Transformation Empowers
High-quality Development
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Abstract : In the era of digital transformation, the real estate industry is undergoing profound changes, and
the introduction of cloud management systems has become a key measure to promote its efficient
development. This paper focuses on the implementation path and performance evaluation of real
estate cloud management systems in the context of digital transformation. Firstly, it deeply analyzes
the implementation path of real estate cloud management systems, covering multiple key links
such as strategic planning, system selection, data migration, personnel training, and system launch
and optimization, and elaborates on the key points and implementation methods of each link in
detail. Secondly, it constructs a scientific and reasonable performance evaluation index system,
comprehensively evaluating the implementation performance of real estate cloud management
systems from dimensions such as operational efficiency, customer satisfaction, cost control, and
decision support. Through the analysis of actual cases, the feasibility of the implementation path and
the effectiveness of the performance evaluation index system are verified. The research results show
that scientific planning and implementation of real estate cloud management systems can significantly
improve the operational management level and market competitiveness of real estate enterprises,
providing strong support for the sustainable development of the real estate industry in the digital age.

Keywords : digital transformation; real - estate cloud management system; implementation path; effectiveness
evaluation
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