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Analysis of the Construction and Implementation of Standardized
Management System for Engineering in Real Estate Enterprises
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Abstract : The current development trend of the real estate industry is gradually changing. The expansion
speed of enterprise scale has decreased, and engineering management capabilities have become
the core competitiveness of enterprises. Only by building a systematic and implementable engineering
management standardization system can enterprises promote the pace of high—quality development.
This study starts from the actual operation of real estate enterprise management, builds a four—
dimensional standardization system, forms four new dimensions of technical standards, process
standards, management standards, and data standards, and establishes a standardized system
framework covering all specialties and all levels. On this basis, according to the four stages of project
pre—phase, construction, acceptance and delivery, and operation and maintenance review, formulate
standardized rules for all business nodes of the entire process, and promote project implementation.
From the perspective of implementation practice, three countermeasures are proposed, such as
optimizing resource guarantee, multi-scenario collaborative cooperation, and dynamic management.
These provide certain practical guidance for real estate enterprises to build an engineering management
standardization system suitable for their own development needs.
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