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Abstract : Grassroots staff in hospitals are an important foundation of the medical service system, directly
undertaking core tasks such as basic diagnosis and treatment, health management, and doctor—
patient communication. Their competence level is directly related to the quality of medical services,
patients' medical experience, and the sustainable development of hospitals. Based on this, this paper
conducts research on the competence improvement of grassroots hospital staff, analyzes the current
shortcomings and deficiencies in their capabilities, elaborates on the important value of competence
improvement, and proposes practical countermeasures for constructing a scientific and efficient
competence improvement mechanism. It aims to provide theoretical reference and practical experience
for hospitals to strengthen the construction of grassroots talent teams and improve the overall
efficiency of medical services.
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