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Research on the Synergistic Innovation Mechanism in the Transformation of
Leather Goods Enterprises from the Perspective of Industrial Clusters: A Case
Study of the Leather Goods Industry in Shiling, Huadu
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Abstract : With the intensification of global market competition and the increasing pressure of industrial
upgrading, how traditional industrial clusters achieve transformation through synergistic innovation has
become an important research topic. This paper takes the leather goods industrial cluster in Shiling,
Huadu as the research object and explores the formation and operation of its synergistic innovation
mechanism. The research finds that the Shiling leather goods industrial cluster has completed its
transformation from traditional OEM to brand innovation and digital manufacturing by building a
multi-level synergistic innovation network. The cluster has formed an internal and external linkage
synergistic innovation mechanism with leading enterprises as the leaders, industrial platforms as the
support, and the cultivation of an innovative environment as the three pillars. Empirical analysis shows
that this mechanism has promoted the technological upgrading, brand building, and market expansion
of enterprises within the cluster. At the end of the article, the Shiling model's implications for the
transformation and upgrading of traditional industrial clusters are summarized, providing a reference
for the transformation practices of similar industrial areas.
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