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Abstract :

As a core link of trade union financial management, trade union budget management is directly related

to the effective exertion of various trade union functions and the efficiency of fund use. Under the

background of the new era, the service scenarios and work tasks faced by trade union organizations

are constantly expanding, and the traditional budget management model has been difficult to adapt

to the needs of modern trade union construction. Combined with the current actual situation of trade

union budget management, this paper deeply analyzes the existing problems, explores the path of

constructing a modern trade union budget management system from the dimensions of compilation,

execution, supervision, and informatization, and provides reference for improving the scientific and

refined level of trade union budget management and ensuring the high—quality development of trade

union undertakings.
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