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Against the backdrop of the the Fourth Industrial Revolution, the creative product market is characterized
by high uncertainty and fragmentation, rendering traditional linear development models inadequate.
This paper aims to explore a novel product development paradigm that integrates Atrtificial Intelligence
(Al) technology, Agile development methodologies, and the inherent advantages of the Chinese
manufacturing ecosystem. By constructing the "Al-Accelerated Agile lterative Framework for Creative
Products" (A’IF), this paper systematically elaborates on the tripartite synergy mechanism where Al
functions as the cognitive engine, Agile serves as the process vehicle, and the industrial ecosystem acts
as the physical support. The study finds that this framework significantly compresses the cycle from
concept to delivery through an intelligent closed—loop of "Perception—Cognition—Decision—Execution”
(PCDE). Drawing upon analyses of typical domestic and international cases, this paper reveals how
Chinese enterprises leverage unique industrial cluster advantages to establish a differentiated competitive
edge—distinct from the "internalized integration" approach of Western giants—through a coupled model
of "internal intelligence and external power." This provides both the theoretical basis and practical
pathway for the transformation of Chinese manufacturing towards "Intelligent Creation.
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