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On the Difficulties and Countermeasures of Project Archives Management in
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Abstract : With the continuous development of hydropower engineering in China, the management of its project
archives is in urgent need of innovation and reform. In the previous project archives management
of hydropower engineering, there existed such problems as insufficient collaborative linkage, lack of
standardized implementation, lagging digital transformation and inadequate professional competence
of personnel, which directly affected the overall project quality control. In response to these issues,
this paper discusses and analyzes the difficulties and countermeasure paths in the project archives
management of hydropower engineering, aiming to provide reference for the standardization,
refinement and digital reform of enterprise hydropower project archives management, and to facilitate
the high—quality advancement of hydropower engineering projects.
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