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Abstract : Amid educational digital transformation and publishing convergence, higher education digital textbooks
have evolved from supplements to core teaching tools. Subject—specialist editors—bridging disciplinary
knowledge and publishing coordination—are key to ensuring pedagogical relevance and quality. From
their perspective, this paper outlines logical entry points and end—to—end engagement pathways aligned
with content excellence, digital modality, scenario—based use, and standardization. It contends that full-
cycle involvement—accurately scoping needs early, integrating content and technology midstream, and
driving instructional alignment and iteration post—launch—substantially improves digital textbook quality.
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