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Construction of the Closed-loop Business Decision-making System under the
Board of Directors Authorization Mode

Wang Xiaochun
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Abstract : Against the backdrop of intensifying global economic uncertainties and deepening reforms in China's
state—owned enterprises (SOEs), businesses urgently need to enhance decision-making efficiency and
governance capabilities to compete effectively. This study focuses on establishing a comprehensive
closed-loop operational decision-making system under board authorization models, guided by
the "Two Consistencies" principle and structured through a dual framework of "basic systems +
authority allocation”. At the institutional level, four core principles—compliance with laws, practical
delegation, unified categorization, standardized language, and full coverage—are established. Clear
delineation of decision—-making responsibilities is achieved through a two-way communication model.
Regarding authority allocation, a "hierarchical + categorical" two—dimensional system is developed
by analyzing organizational structures and position—specific permissions, ensuring precise division
and closed-loop control of management authority. This framework provides actionable guidance
for SOEs to standardize governance processes, leverage institutional advantages, strengthen core
competitiveness, and achieve high—quality development.
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