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Abstract : With the rapid development of digital technology, the engineering industry is undergoing a drastic digital
transformation, and quality management has become an important part of engineering construction.
Process optimization is an important measure to improve engineering quality and strengthen industry
competitiveness. This article focuses on the optimization and practical issues of engineering quality
management processes in the context of digital transformation. Firstly, the significance of optimizing
the engineering quality management process is discussed. Then, the current status and shortcomings
of the engineering quality management process are analyzed, and corresponding optimization
strategies are proposed. Finally, the research results are summarized from a practical perspective. To
create an engineering quality management process system suitable for digital transformation through
research, providing theoretical support and operational reference for engineering enterprises to improve
quality management work, and helping the engineering industry achieve high—quality development in
the digital wave.
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