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Abstract :

Water conservancy engineering construction projects often encounter various risks during

implementation, which affect project progress, quality, and cost control. This paper proposes a

systematic risk management framework by studying risk identification, assessment, and response

strategies for water conservancy engineering construction projects. Firstly, it analyzes the main types

of risks in water conservancy engineering construction projects, such as natural risks, technical risks,

and management risks. Subsequently, it conducts qualitative and quantitative analysis of risks through

quantitative assessment methods. Finally, it proposes effective risk control measures by integrating risk

response strategies.
Keywords :
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