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Research on The Bidding Strategy of Construction Project under The Bill of
Quantities Pricing Mode
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Tengyue Building Technology Group Co., Ltd. Zhaoging, Guangdong 528311

Abstract : As China's construction market reforms deepen, the bill of quantities (BOQ) pricing model has become the
core valuation method in bidding processes. lts distinctive features of' separation of quantity and price,
risk sharing 'have fundamentally transformed traditional quotation logic. Based on the core requirements
of the' Code for Pricing of Construction Projects by Bill of Quantities 'and practical bidding experience, this
paper systematically analyzes the essential characteristics of the BOQ pricing model and its influencing
factors. It constructs a three—in—one quotation system integrating' cost estimation, strategy formulation,
and risk control.' The study focuses on the application scenarios and operational boundaries of practical
strategies such as unbalanced quotations and multi-solution quotations, and validates their effectiveness
through case studies. These findings provide theoretical support and practical references for construction
enterprises to enhance their bid—winning probability and profit margins ™.

Keywords : bill of quantities pricing; construction project; bid quotation; strategy optimization; risk
control
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