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Abstract :

China's urbanization has shifted from incremental expansion to stock optimization, with urban renewal

emerging as the core pathway to enhance urban quality and activate stock resources. As a pivotal

link in safeguarding the quality and safety of urban construction, the traditional management mode of

engineering supervision can hardly meet the evolving development needs. This paper conducts an in—

depth analysis of the limitations of traditional supervision and proposes an innovative mode from three

dimensions—organizational structure, technological application, and management mechanism—so as

to provide replicable support for urban renewal projects.
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