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Smart Management Strategies for Prefabricated Construction
Based on Lean Management
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Abstract : In order to further improve the management level of prefabricated buildings and promote the
widespread application of such technologies in the industry, this article mainly discusses the intelligent
management strategy of prefabricated buildings based on lean management. Based on literature
research and experience summary, the article proposes that project units should view prefabricated
buildings as a complete value chain and build a data—driven value stream. During the design phase,
pre management is carried out based on collaboration and standardization; In the production stage,
achieve on-time and intelligent workshop management; In the logistics and construction stages, we
pursue on-site management of precise delivery and efficient assembly. At the same time, it should
cover the entire lifecycle of the project, promote full participation in management through organizational
flattening, performance visualization, and continuous improvement.
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