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The OBE (Outcome-Based Education) concept takes students' expected learning outcomes
as the core, emphasizing the bidirectional mapping relationship between instructional design
andimplementation, thereby establishing a systematic framework for specialized talent cultivation
in university sports. As a key event in ice and snow sports, speed skating requires coordinated
advancement in athletic skills, competitive ability, and comprehensive literacy. The introduction of the
OBE concept provides a novel approach to addressing challenges such as "vague objectives and
singular evaluations" in traditional training models. Based on the core principles of OBE, this paper
thoroughly explores the construction pathways for specialized speed skating talent cultivation in
universities, covering four dimensions: precise anchoring of training objectives, reverse planning of
the curriculum system, contextual innovation of teaching methods, and diversified development of
the evaluation system. Specific implementation strategies are elaborated in practical scenarios. This
outcome-oriented cultivation model, through deep coupling of objectives and practice, can effectively
enhance students' specialized abilities and professional adaptability, providing robust support for
China's ice and snow sports talent reserves while offering a replicable practical paradigm for the
reform of specialized sports talent cultivation in universities.
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