» » » Y /A
KHLELEI H 4 A i J & AT MER U S B RO
EASETN
IFRBARERNERAE, T4 M 510630
DOI:10.61369/SE.2025120005
i E : HEHRERHNTURELR, KBEEREREMESST X, ENHITEIRRER. BEK. BREX. 85528
EZEMM. EHRFEITEAFEERERR. NEIARIHEEEE, HASNMACERBR, ANIZETES, Rl
FAKEEENEASEGRABSMRENHITNEEES, HESAKE. ATEE. BIMEHFURAR, RHIISE
AIfTAERIHL LR SRIEEE, STERAFITRESHE, ANEBERISIHBEALENSERHSE,
X @ i@ : XBEEWA; 4G, ENEIT; BFEUHET; JitES

Challenges and Digital Response in Full Life Cycle Cost Audit of Thermal
Power Infrastructure Projects
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Abstract : With the rapid development of China's power industry, the investment scale of thermal power
infrastructure projects continues to expand, and cost audit faces multiple challenges such as large
investments, long cycles, complex technologies, and numerous stakeholders. Traditional audit models
suffer from low efficiency and delayed risk identification, making it difficult to meet the demands of
modern management. Based on practical experience, this paper systematically analyzes the main
challenges in cost audit at various stages of the full life cycle of thermal power infrastructure projects.
By integrating digital technologies such as big data, artificial intelligence, and BIM, it proposes practical
optimization paths and safeguard measures for auditing. The aim is to enhance audit quality and
efficiency, providing a reference for thermal power enterprises to achieve refined cost control.
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