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Abstract :

The proportion of engineering materials used in the total project cost is often 50%-70%, and its

management quality is directly related to the economic benefits of the project. With the expansion

of the construction scale and the compression of the cycle, the requirements for the refinement and

informatization of materials management continue to increase. By combing the links of material

planning, procurement, storage, consumption and digital management, we can find that material waste,

inventory redundancy and unstable supply are the main factors affecting cost control, and strengthen

the whole process management and improve data transparency. In practical engineering, all links of

material management are interrelated, and the problem of one link may trigger a chain reaction and

affect the overall cost control effect. Only by comprehensively optimizing all links can we achieve

effective cost control.
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