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Research on the Causes of Job Burnout among New- Generation Employees
and the Intervention Strategies of Corporate Social Work

Zhou Feng
East China Jiaotong University, Nanchang, Jiangxi 330013

Abstract : Nowadays, the new generation of employees have begun to become the backbone of enterprise
development, and the interaction between their physical and mental health and organizational
performance is becoming increasingly close. However, job burnout not only weakens an individual's
work commitment and creativity, but also erodes team collaboration and organizational vitality. In
this regard, this article, based on the practical scenarios of enterprises and from the perspective
of enterprise social work, constructs a closed-loop path of demand assessment, plan design,
intervention implementation, and effectiveness evaluation, emphasizing a comprehensive intervention
model centered on employees, based on the organization, and supported by professional methods
Focusing on key causes such as work pressure and career development bottlenecks, mismatch
between organizational culture and values, challenges in work-life balance, and lack of social support
and recognition, strategies such as personalized career development planning and guidance, building
a positive organizational culture, implementing flexible working systems and welfare policies, and
establishing a comprehensive employee support system are proposed. With the aim of providing
enterprises with operational governance tools to enhance employee well-being and organizational
sustainable development capabilities.
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