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Research on Enterprise Financial Risk Management Strategies in the Context
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Abstract : Against the backdrop of rapid informatization in the manufacturing industry, corporate financial risk
management is transitioning from traditional models to intelligent management approaches. Taking
lean manufacturing as an example, this paper explores the innovative optimization of corporate
financial risk identification mechanisms through the application of big data, artificial intelligence, cloud
technology, and other related information technologies during its development process. It finds that
informatization can enhance the efficiency of risk management. Addressing the prevalent issues in the
current manufacturing sector, such as prioritizing business over budgeting, operations over control, and
development over risk management, we propose the following measures: further leveraging intelligent
tools to establish an integrated business—finance management system; constructing an intensive and
dynamic management model to strengthen inter—departmental supervision mechanisms; and building a
"business—finance-risk control" trinity intelligent risk management system to achieve dynamic tracking
and automatic early warning of risks, thereby providing a practical path for high—quality development.
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