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Discussion on Performance Auditing in Budget Preparation and Execution
under Internal Control in Administrative Institutions

Sun Yan

The First Geological Brigade, Hebei Provincial Bureau of Geology and Mineral Resources Exploration and Development,
Handan, Hebei 056000

Abstract : For administrative institutions, budget management is a core aspect of ensuring the standardized
operation of public funds. The internal control system provides critical guarantees for the scientific
preparation of budgets and the compliance of budget execution. Performance auditing serves as a key
means to evaluate the effectiveness of budget management and optimize resource allocation. Based
on the functional characteristics of administrative institutions, this paper starts by exploring the intrinsic
connections between internal control, budget management, and performance auditing. It then delves
into the core content and existing issues of performance auditing during the budget preparation and
execution phases. Furthermore, it proposes targeted optimization pathways in line with internal control
construction requirements, aiming to promote stronger budget control in administrative institutions,
enhance the efficiency of public fund utilization, and facilitate the effective fulfillment of their public
service functions.

Keywords : administrative institutions; internal control; budget preparation; budget execution;
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