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Process Reengineering and Mechanism Innovation of Enterprise Internal
Audit under the Guidance of Compliance Management
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Abstract : As compliance management becomes central to enterprise risk prevention and value creation, the
limitations of traditional internal audit models in risk anticipation, monitoring efficiency, and value
delivery have become increasingly apparent. This paper, grounded in a compliance management
orientation, systematically analyzes the challenges and transformation requirements faced by
enterprise internal audits, focusing on two key dimensions: process reengineering and mechanism
innovation. In terms of process reengineering, it proposes constructing an audit planning process
centered on risk prediction, an audit implementation process characterized by "online + offline" hybrid
monitoring, and a reporting and rectification process oriented towards solution output and closed—
loop management. Regarding mechanism innovation, it designs support mechanisms for the operation
of a modern audit system across four levels: organizational collaboration, technology—driven data
utilization, talent and knowledge management, and cultural assessment and incentives. This study
aims to drive the transformation of internal audits from traditional "post—event supervisors" to "full-
process compliance partners" and "value creators," providing theoretical references and practical
pathways for enterprises to establish efficient, agile, and forward—-looking compliance audit systems.
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