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In the face of increasingly fierce market competition and an ever more complex and fast-changing
business environment, cost optimization has turned into a key leaping point for small and medium-sized
enterprises (SMEs) in order to raise their market competitiveness and attain sustainable development. This
study looks at cost management in small businesses and tries to find improvement ways and how to do
it. Cost optimization provides a lot of benefits: It can make corporate profitability better, help resources
be used in a good way, and make a company able to handle difficult situations. At present, SMEs face
prominent problems in cost management. Managers don't understand cost optimization enough; employees
don't want to participate much. Cost accounting methods are fairly imprecise. The accuracy of data needs
improvement. Control measures are few and far between, most of them are in the production area. IT
application is quite behind. There is no good supervision and no system for evaluating performance. These
problems can prevent cost management from having an effect. This study puts forward some optimization
strategies from the aspects of fostering companies'cost awareness, perfecting the cost accounting
systems, innovating cost controlling methods, setting up and improving supervision mechanisms, all for the
sake of offering reference:Value for SMEs to improve cost management.
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