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The Impact of Financial Management Transparency Enhancement in State-
Owned Enterprises’ ICT Business on Risk Prevention and
Resource Optimization
Cui Lin
China United Network Communications Co., Ltd., Guangzhou Branch, Guangzhou, Guangdong 510500
Abstract : In the dual context of the vigorous development of the digital economy and the deepening reform of
state—owned enterprises (SOEs), ICT business has become the core engine for the transformation and
upgrading of communication enterprises. However, the inherent characteristics of this business—such as
high complexity, long cycles, and challenges in integrating business and finance—pose severe challenges
to traditional financial management models in terms of risk prevention and resource optimization. Based
on a practical perspective, this paper delves into the underlying issues in the financial management of
SOEs' ICT business, including governance gaps, data silos, and incentive distortions. The study proposes
that enhancing financial management transparency is not merely about information disclosure but rather
involves constructing a trinity governance system centered on "data-driven processes, embedded
workflows, and organizational collaboration." By unifying data standards, reengineering control processes,
and reshaping evaluation mechanisms, this system can shift risk prevention from passive compliance
to proactive immunity and upgrade resource allocation logic from experience—driven to data—informed
decision—-making. Drawing on practical cases, this paper systematically elaborates on how transparency
enhancement can effectively identify and curb fraudulent trading, optimize cash flow management,
improve accounting information quality, and guide the precise allocation of resources toward high—
value areas. The research demonstrates that advancing financial management transparency is
a critical infrastructure for achieving high—quality development of ICT business in SOEs, holding
significant practical importance for preventing systemic risks, enhancing operational efficiency, and
ensuring the preservation and appreciation of state—owned assets.
Keywords : ICT business; financial management transparency; risk prevention and control; resource

optimization; governance of state-owned enterprises

R EA: Bk (1977.07—) , 20, FEim: LHae 5 HEEEAE, MHSRFUALGHRAGHR, B L5 ANNGHES HHEEE.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 077



1BV ESTE | BUSINESS MANAGEMENT

515

TR —RB RIEEEAIE AT VB A TR T, EAA N, ORI A EE R, O ICT LSS N SEme gl

TS SEEHBIRenI O . ol SRR SIS . 1T SEURMZE S RRITE,

" 5 HerEhE” S, REETAT A BT

AU, SR RSS 2%

PR, ICT VA5 fm E ] AR, AR G, R T BB 5 . WOty . OB A5 S8 RS . HARRAE %
GEAEH T RIR I 55 A B CEDLE RO 35 VS 2, SR BRI . REBM S IRGEEE. Rk, RS s B e RS
MHEEIERTY, TN RAFSB B B, B BRI R WRSHEORRGEENR, LS. %d. FRERME 586
ST, TR B B, KRB b T SRR, AP SRS "o AMIFREENELS A, HlcheRliz
i

HAT R SRS % .

—. ICT AL ZWSEBRIMRS &Pk

HE{ ICT WM RIS, H SRR E RS2 A
FIRANES, HHgeEE g b R 2w,
PRBA LR ZA 2 OBk

(—) BENHIRRG: RENTHRESHHMN “EEE" £
“EfHER

SR RS T BRI i U R RS e T 2, (A S E—2
WSS ETTI, 1% T A LAG RIAT . WA AT ]
fabio 3. ORI I SEO SR A sE koS, TR T
REBEFIREE, A2, 5045 50 R #5851 = XU 357
Ho filtn, ABaIAN Bk, KRR s B Rk
557, R TR MR H A SE AR N B T LS e
Z Lo WSSERTIME AR BRI f ARy, HAET H AT
BB s Tk <R, R lgs e, SR
K BB R XA SPITIINER, fFA TR
TR R 5 R R

(Z) EEHRENE: EEAEEEERESR

RN E 7 CRM, ERP, W HA& M, AR &4
ZAT RG, XS RGEAALORFER R SEE, SRk
A= BOR, Bk “BERME” o —A~ 1CT 5 H AR
IR RAER AN RS NS EEMER], &1
NFEYRSS 2R G0, T H SCHEHEREE TRERAI T, WOAIASRAE 55 22
25, SIS, EHUEMELORAGSE . se . Al
BT HARIK, EIEIHM TSI . E55 . B
GOt RFRBIIE M. B2 2ILAMNIE, TEFBEH
PRI R CIn3EA & e el . SR8 i es i), Belis
LA G AT 20632 SR “Sm ™ €%

(=) REEEHE: SHREENSNERRE

WA REZERTFREFITEMSZERT, BT “KHR
R sl IR H AT B ESIRTE A RS RS
BB, DA H AT BRI S EEEREIR A R,
Z AT BT S A TS AL, i, — MEEE M
BRI H, AES RN AR B IR R A B S BAMR

5, FRESEHRRIE AR, RS ARE A XS S,
X FUFE TR, TS R ORE, SEICHIERE, &
ZIP RN, AR H AR XS sl T
AR — B, SURERER, W55 AR B A AT BT
FrApHMEST T O

—. MBEEERCHROLRRSE =—FEEIER

e LRPR, AR RS A TR, T
BT RGUERR AR S W55 EE WL TE X — R A A
FAO A “HlRiRsh . A ARHE" M=fi—
MR Z CINETR ), SEBUVE BRI S A AT B AT I A
BRI . S S SRR AR

: ICT B USERERN = —ATRIESR

(—) HIEER: WEESE—. ME. SRELER

B S S A e R RO R 2 b, VR T R SR
%, VR ICT S e Em i “Bdmil” 80 “Ediha” .

Lgi—L8de: Wi BERRE. IH ., AR PR
SRS E— PRI SRR, HIERAR IR,

2. PEN SRR W RS E RPASOR, HABILE
PR A, JTaigt . ARSEE . SIS, FREA . 1K
ANBfIAL TTERMER . ZEREETU A R 55U .

078 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



3TF R B -2 4 BUZ BRI, 762 fl G U 1 B
b, Mg BRI,

MBHARERL, NEXBHINIEE (E%EZE R | AR
PIFBATENGE ), BRI B, BN, R B T
>60% HARRSS MR W H , AR0R R B S e

RS PRI AU SR BRI, HE] AR (W
BRI | FRABR CInBiisgmg ) | B8R (AT H
BN, WEIER “GURIE (EVA) 7 5“4 EF|
87, AR R AR R

(Z) REBEE: BRESHBERBALZIRER

BTSSRV SS B HN TSR “RR S HAR
HRET L ST BRI AR T A

LS G RPN B: RGBRMIE R & P &S 25 (0 AT
i, WATARIUAIN . AR, ZETHE. AT AR,
BRI e A, R G5 E 2 A R AR REA TR0, X
JRBEI H (WBFISAR L2, SRR ) fl Bk o L
&, ERWMSS BP. RS4RI AIBIE.

2B NSRS E RN FIH ERIESF AR (NLP) #
AHHERA G B R EE L 55 (AR AL,
ARMESS ) L IR S SR F Bl S UZ A (I —Z Y ) FORL
UL, &M NATHMNGELL, MR 5855 G5

SPITEHEN B Rty A%k gt WHSRg
ARA AT A (B “TRTI ), R w7
T EHITCE RGBS EOIRA, R50e “20K” 314
TEHME, BTAARE . AT ESA RSO AR, MR rIEM,

(=) BANMR: BLEEZSHEEREERN

FEIR A RS T TR BRI S BRI

L2 EEAU PMO 5155 BPIRE A : #WE A ICTHH,
BN E . HR . ZAF. R, W55 BP. IASSALB KE T H
PEE (PMO) o W55 BP AP At f (O, T2 0,
G H 2RI AT R . LB AR S KB T, T
I A0 55 (R B B 0 el B

2. BCESRE IR FR . RS TH KPL, KR @R
BN IR, B0, & CHEREZIN” | TE AR
BRI | RO R MEROERR, 5k,
I, ST N s SRR A A
METRE” (B A 285 B T 3B S (T E 4
&), BIRMESETIES g BlEm .

SEESZPHIRFEANHLS : T H TS, SRHIE TS, Bk
LTI E R B TP TN S5 S BREE AL, A i 22 A,
REEAHON . TN BB SRS, I T AT
ISR RS, TSGR,

T [

C]

I

=. ERLEIST KR ERRARM: MNEEHK
FEpiE

B NS 7, Rl R 5 7288 0 A AR IR 6

BR, SEMUNUERI. BRI EHRTHT . 5 R
(—) REEREZSVARERE
BAMRGGET W SREE" e, sEARORRIIHEE

HHENMESTH . REW AT EFIOR, &, i

55 A, SRNEIGHEAN SRR Bk

ARG LT =07 g5k, B ATPEEBusgEiR o5 i

W, SRR R B CRERAERT K, Kk

S5 AR I IANSEAR B O M EIE W SRR T R AR M RSN

T, ARG ZRY L IRIEE] BRI R LT3R (n

TR, B 2y ), AR Casi R U

JRAERAERIR, NANER TR ORI SefE R,

(Z) WEKKEESSNERME
BHGEILT, KM E SRR ML SR, &

MRS AR GRARS” (R, R F Tl

I, FRG AR ARAHT AT S R, TR A

by, SEIAN “EEUE" B AR o XAEEAER—

AR FIEE R AR E SRR T R T

— MM E A E , TSGR E SR 55 A%

o ETEPITH, RGELN MR NGRS, 8 KGRk E

IR RER, FREREh R, X E SN R

F PRI E BRI
(=) BEHS 5SS MRIEREG
B FMAT R R PTTuRLS K M. RGP B MRS

IR ESREIS AR IR 0 R L) 55, A BIUCRLER RS (ERB

ABE (IS 13%, SRS 6%) , TR BAFEN

REMERENSE. ERFITEINY, KGR AR B T

%o, BEAREETTRIES. [N, REUREEREN (dn (ARl

FASCAIARB) ) AAERIE (4 CRRBEH AR ) ) Fh iz

FIR, NG R AR SO, PR — 2N S &AM

PSR, WEEFF EATAdE IR .

M. ZRLEISWE RO NE: NERSE
FIREIREh

BIAAE K A E I, SO TR $2TT
PROMERNE T HATIE,

(—) SEMEFLANEESR

BTk, FUCHIUE P REEE, ] DAz R
“HEHE” .

LA PHYERE . HTARRT L AN U H B R =
MR dkieseth, P ILBTREs & FE.

2.7 M B MR TT R AR XA R E . kR
fh SRR IEE RS EAR N S BRI B
WM, MBI R R “WIE” LS AN R R
M7 kg5

3 XIS BIAAERL . ARG AR, AREEEIR 5™
REmE” , ACEHA RS, EEHTURMIBASFIE . &

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 079



1V EETE | BUSINESS MANAGEMENT

AR AT R S LR, R B EOR . BRI
BORSEEEHE “NMEX

(=) RIS ESEE

BRSBTS T 2T AL BRI
QAEME ST . RN 2R, MG BOREIHT 5T
BRAE . JET O, AW BRI gUE (SR, UEE
TE. &4, IR, FERMGERTT F Sk U BN . T Mg
EAECRE, ATEECRIP R AR A RTHE T, & R 5 5
Hitkl, shiaemim, BRI07EF SRR, EFET
AR RS, fE R T R AR S PIE

(=) EIMSEAS AT N ESE

BEUMCH R EE N S5 H R AR, AR TREE A5
L. BRERIETRIL, B AR s I E R

LAgs a5 (W95 BP) « WERIAMLSS 5T, pogtilss
WSS TR I, ARSI BT

2. 55 (COE) « LHETHSGSERN ., HE&FMm, SR
Fe. STHEMTIFEEL UL, RARH I

3R 55 BT EMMAEIETFE, IR
W et AP, EES S AR,

W55 N AN “RRGTA” [ A3, kg5,
WAL A NA R, BN EE AR T .

B. ERERL: SSLREFSRERIE

BRI ORI, (HEEHIF AR — Bt 22
PICTR” , MHE—PRHERORY . ShaSR B R aE
o EMHEGHSHP GO, BITRELR) “REkE”
BabF, BEib—Zeassl, TRk R, HEREICHT T T
Iz o,

(—) ZLBEEEBRER: N ‘AR 2 “BGRALK 8=
RYBRIE

G IEN T WA, R TIAMIBOE, SLHE R0y 28
“PHEPHERAE— BB [FLTLIE - S AR MBI R
T, SEHUEHIRR I A At

LEE—Frik: DMMEZSONTR “SllEmk”
SHEWHIT, NnSUE A 8TEm . ek WA 1-2MIks5
st AT MRS AR, B, 0 “IUE BRIk
H” (AL, AT I S5 T A DL S5 R BB S
N, REEEERARS, FIMEEATA (i mieEs) |
X H EAE AT 1 3-5 R F BT F 0 BT B
B SNSRI, O ATIIATT & ST R SeEF
o fE1-2M AN, Rl EBENE R ME — T RE 2
RBHATUE R TS, sl NI H AR S
THIRYAIL, XFf R 0, RAFLTARNE, 4 R
UIENIERI I HL, HERSEE, RIS

2ETIER: AREIRSOIZOR PR

RSV EE, ANESAESRAT ARG WK

Tb S5 dt, BENI s R R RE D o A SZ /T . TR A
HY “REAIBDRT | FHFBEANFI

O CRTRIAT B REAFERSIAGHE, HBEBE
Zz CPORET SEREERUNASE R . TR, A R
T, TOBANTTIDR 2 k" o Huoe “HEnsEil” k.
RS P P A L, TR 4 R 2 S 3 A A
B, JFEBHBUE. FRpHE, ik OMEANE” AT, AT
b RERE CWIRGENR . BEERITMEERIEERE, TR
[ T2 ) I TR SR (R 4, TR T RN BRIRAE AN A L 77
DN A, B MERITT A S HE, HEE /P
#L RS MIE, AR CBURY FRISEET .

SEE=RER: DAWLE S SC BRI A e”

LRHERE R R BIT R R ARG, TAERE DA
“RGUEFTT Bl PRSI o HESEVICA I
TR AN ALUEFTH “BOZE

BUBI AL K DIPCR TR SRR BR, TRAE R A i L
. AEERE. BN ASRUKRENSEERARZ B, tHIHE
WL TR TS, B R JE B 1) LA E ST AN s oRide % o

SR IR E L RIS iR, £
WA EVMC T EANEMEM E NS A, B4 G  HEE
I IR GRS ETFT AHLU. BUIATL 2408

PATHIESS, TE A T S IE SR A F s BEAT i bl ] ) it
Bt o

(Z) RBIE S X SRR

fE Bt iR, MRENERE T, FRATHE,
N o

LY pd— 4TRE " W& SE 182

S5 HRI TR REALI B R By R, JHLE M
RSN B P 5

SR SR SR H, SREERE RSB AR s
RN o RIS R R . SRR R TR S5
(ASEs S FRILEAHT . F P M EREES ) |, (SO A
M “SZEmET o [FIN, EES AR R R, W R
G RHE T, RO R R ER A

WM WG IMET” WIASREINE

W55 NARNESIARTT 8, g5 NGB AN, AR
LR [

X e BEar T - T R EAELE. EHN A
%5 RSO, RIMSS BP 57 A gnE] 525
MBI ST, TS5 1R 7 R R (A A 55 1 08
W, Biss SRR M AR [N, AP TR TR
LZpIE ks, FEEATH T EEERUT IR S

SR = S RAERNIET R SSHE”

Bl BRI M TRE AT REAEI T o AL, Tovk Roxd T
IR BHLAERIRE R

FEX SR R Rl AR SN AE" FHTHIRER R,
X 80% HHE LSS, B EIEMT . m AP R B IR (A

080 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



%) o MHLAFAENEIRIEID , TTEVIFR “PIOMTELEE" (W
AFE) , HESRBAZE ST EE ST S E A, R
FTEBIANRSE . BTG B R A HILRIFE A8, Dk
PRI B G BTN A BT A

XA OMETIG - BB UL - SO LT IS5 SR,
HREOT EI TR, ERE A BUE VI A 2k
P, B R WA A I AR ESR LA U 55 A B R
HRZH 1CT M a5+ T I8 BEEiE ) e el g 3 15

N B 280 S R R R I AR, 4 1ICT M55 /o
S5 R T E L T W R SR A B RGBS P e A

243t

AMOELABT I AR, 5 SRR L 4 i 4
WK, WA HRPE" AEUMLIR IR R, BER ARG
M 255k, WM RS 5 . G AR Sk
R, I HES) GO A3 L R U KR R i B, T
PRBEIRHER A m O E S T INBE ST — &A=,
FEFHTE HE Rk, T @V SRR, B
PEG S WRLS iR, i) ICT k55
IS A T B AR I . TR RS8R IR f9C
peaiies

[ 5258 BRI 5 R 55 BPIRABIAATAL ICT 191 H AT ERIAIFSE [J]. T4 AT L2024, 37(33):41-44.

(217785 TR

ST H W BOXUE AT FS (0] T2 5L 2023, (20): 159-161.D01: 10.19887/j.cnki.cn11-4098/f.2023.20.038.

[31 2537 ACHTHEE S 1CT I H KA TS [D]. ALt |, 2024.D01:10.26969/d.cnki.gbydu.2024.002927.
(4] ATER  TEARE AL 1CT M0 45 e R fok A FRE TR A P o 95 A5 B JXURG: X SRITFE (1), 28050 L 2023, (06): 71-72.

(5158 ICT M55 (55 MU (] £t 2022, (08): 26-28.
(61 HRER M ICT AL g5 W55 MU ATfsrb Lt (0], Hh LRSIl 2020, (09): 54-55.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 081



