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Amid rising labor costs and volatile market demands, flexible employment has emerged as a vital
strategy for small and medium-sized enterprises (SMEs) to reduce expenses, enhance efficiency,
and optimize resource allocation. This study addresses two key challenges in flexible workforce
management: cost control and human resource optimization. It proposes a refined approach through
a "core + flexible" tiered employment structure, professional partner channel selection, and a value—
driven incentive system to achieve precise cost management. Additionally, the paper advocates for
a "position—competency" matching system, a demand-responsive flexible allocation mechanism,
and integrated management of flexible staff with core teams to boost HR efficiency. These measures
provide actionable guidance for SMEs to balance labor costs and workforce performance while
strengthening market adaptability.
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