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Abstract : Establishing human resource incentive mechanisms is pivotal for small and medium-sized enterprises
(SMEs) to achieve sustainable development. This paper systematically examines the core principles,
design methodologies, and implementation pathways of incentive systems, emphasizing the
integration of material and non—-material incentives tailored to SME characteristics. Beginning with
needs assessment and organizational planning, it elaborates on compensation structures, short—
term performance incentives, long—term motivational tools, and diversified welfare programs. The
study further analyzes non-material incentives such as career development, corporate culture, and
empowerment initiatives. Finally, it proposes management frameworks, evaluation mechanisms,
and innovation protocols to ensure effective implementation and dynamic optimization of incentive
systems, providing theoretical references and practical guidance for SMEs to build scientific, flexible,
and sustainable incentive systems.

Keywords : small and medium-sized enterprises; human resources; incentive mechanism; material
incentives; non-material incentives
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