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Abstract :

This article focuses on the emergency command system in the field of health and medical care,

analyzes its three major modules including organizational structure and practical difficulties, identifies

risks based on the FEMA model, quantifies the impact using the SHEL model, elaborates on the

coupling relationship between management processes and risk prevention and control, proposes

collaborative strategies such as PDCA dual track collaboration, implementation paths, and guarantee

systems, emphasizes its significance, and looks forward to future research directions.
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