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Abstract :

As a general—-purpose technology of the Fourth Industrial Revolution, artificial intelligence (Al) has

become a dominant force for traditional enterprises to break through development bottlenecks and

achieve high—quality transformation. Based on policy orientation, this paper analyzes the value

dimensions of Al-driven transformation of traditional enterprises, including the upgrading of intelligent

manufacturing at the production end, the optimization of intelligent decision—making at the operation

end, the iteration of model innovation at the service end, and the enhancement of collaborative

resilience at the industrial chain end. Combined with the practical challenges in the transformation

process such as technical shortcomings, talent shortages, and data silos, four transformation modes

are proposed: technology empowerment, data—driven, ecological collaboration, and organizational

restructuring. It is expected to provide theoretical reference and practical paths for traditional

enterprises to realize systematic transformation with the help of artificial intelligence.
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