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Abstract :

Against the backdrop of the rapid development of urban rail transit both internationally and

domestically and the ever — changing demands, the innovation of crew management mode has

become a crucial part in ensuring operational safety and improving service quality. This paper takes

the dual - line crew management mode of Wuxi Metro as the research object. From dimensions

such as management background, work objectives, optimization of personnel cooperation and

division of labor, innovation of key mechanisms, and work effectiveness, it systematically analyzes

the exploration path and practical value of this mode. The research shows that through innovative

measures such as professional division of labor of personnel, refined organizational structure, and

efficient emergency mechanism, the dual — line crew management effectively improves the efficiency

and effectiveness of crew management, providing a practical paradigm that can be used for reference

in the field of urban rail transit crew management.
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