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Practice of Output- Oriented and Appropriate School-Based Teacher Training
Li Shuilin
Zengcheng District Teacher Development Center, Guangzhou, Guangdong 511300

Abstract : School-based teacher training is the terminal link of the five—level teacher training system and a
key carrier for promoting teachers' professional development and implementing education and
teaching reform. Currently, school-based training generally faces practical dilemmas such as lack
of mechanisms, insufficient professional guidance, disconnection between content and practice, and
disordered courses, resulting in poor training effectiveness and low teachers' participation enthusiasm.
Based on the trinity core concept of "morality first, output orientation, and appropriateness as the key",
this paper aims to solve the practical problems of training and improve training quality. It systematically
analyzes the existing problems of school-based training and proposes five practical paths:
"strengthening organizational management, constructing hierarchical courses, linking with university
famous teachers, deepening inter—school collaboration, and improving evaluation and incentive
mechanisms". The purpose is to build a high—quality closed—loop system of school-based training with
clear goals, controllable processes, and visible outcomes.
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