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Conceptual Reconstruction and Practical Exploration of High School
Education Management in the New Era

——Taking the work of the Political and Educational Affairs Office of Lanxi
No.l1 High School as an Example

Li Chao
Lanxi No.1 High School, Lanxi, Zhejiang 321100

Abstract : Inthe context of the new era, high school education management is facing multiple challenges such as
diversified values, enhanced student subjectivity, and deepening educational evaluation reform. As the
center of moral education and student management in schools, the leadership philosophy and practical
mode of the Political and Educational Affairs Office directly affect the implementation effectiveness
of the fundamental task of cultivating morality and talents. Based on the long—term management
practice of Lanxi No.1 High School, this article systematically expounds the profound connotation and
contemporary value of the educational leadership concept of "combining strictness and kindness",
and proposes and demonstrates that this concept transcends the traditional binary opposition
of "rigid management" and "laissez faire autonomy". The article constructs a four—dimensional
integrated practice model of "system as the foundation, development as the key, care as the soul,
and collaboration as the wing", and elaborates on how to achieve the dialectical unity and dynamic
balance of "strictness" and "kindness" in the construction of the class teacher team and the guidance
of students' independent development through specific paths such as system design, professional
empowerment, humanistic infiltration, and family school social linkage.
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communities
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