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Research on Innovative Application of Digital Technology in Building
Decoration Construction Management
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Abstract : This paper focuses on the digital transformation of architectural decoration construction management,
and expounds that it is guided by improving construction efficiency, and realizes resource optimization
and collaborative management with the help of digital technology. This paper introduces the innovative
application architecture enabled by digital technology, the in—depth design and collaborative
management of Bim and other technologies, as well as the digital path of risk management, highlights
the advantages through case demonstration, and discusses the standard construction, existing
problems and prospects.
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