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Abstract :

This paper focuses on the research and development of artificial intelligence applications in software

and information technology service industry, expounds the development status of Al technology and

the characteristics of industry management requirements, constructs the technology management

framework from the aspects of technology selection, data governance, R&D management, discusses

the cultivation of compound talents, technical audit standards and ethical governance framework, and

refines the core elements of management strategy, which has guiding significance for the development

of the industry.
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