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Abstract :

This study focuses on the application of the refined management concept in the field of water

conservancy and hydropower project management. As the scale of water conservancy and

hydropower projects continues to expand, the traditional extensive management model has

become increasingly difficult to meet actual needs. Refined management achieves improvements in

management efficiency and quality through meticulous division of project aspects, implementation

of strict supervision and control, and enhancement of data—driven decision-making. This paper

analyzes the characteristics inherent in the refined management concept, identifies existing issues in

the current management process, and proposes specific implementation paths, including establishing

a responsibility implementation system, improving the management system, strengthening personnel

training, and promoting information-based management. Verified through practical cases, refined

management effectively enhances the management standards of water conservancy and hydropower

projects.
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