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Abstract :

The digital wave is reshaping the global economic pattern and business ecology, posing unprecedented

challenges and opportunities for enterprise business administration. Based on the practice of enterprise

business administration, this paper deeply explores the core issues faced by its informatization

development in the digital era and puts forward systematic development strategies. The research

shows that only by proactively embracing digitalization and deeply integrating emerging information

technologies into all links of strategic decision—making and operation management can enterprises

achieve a leap in management efficiency and build core advantages in the fierce market competition.
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