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An Analysis of the Pathways to Enhance Leaders’ Non-Authority Influence
Liu Qian
Northwest University of Politics & Law, Xi'an, Shaanxi 710072

Abstract :

Organizational development places higher demands on the non—authority influence of leaders. Starting

from the connotation of a leader's non—authority influence, this paper analyzes its constituent elements.

It proposes that leaders should enhance their non—authority influence by properly exercising authority—

based influence, improving personal qualities, strengthening learning, fostering moral cultivation, and

constructing an emotion—based leadership approach.
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