AT H 4 A an A A O A S Sk

=7\

JERBERE, 4b 100083
DOI: 10.61369/ETR.2025500027

i = TRERAMET XK. SRERA, EREHSBA “BRABY BiR, FEEEHE. SREEREA. NEIRRIWH
EEH#E, ¥MEEREEEMM. BT, AXFARRIEHERHESRRE£EGRASPNEHEE, SESN
RpEpEREN. EEREMTH. SREERML, HEIRNBRERRERASAISELR,

x @& i3 TiEHIt; BREE; £4aEH

The Role and Practice of Engineering Audit in the Whole Lifecycle of Projects

Gao Jie
University of Science and Technology Beijing, Beijing 100083

Abstract : With the expansion of project scale and the increase of complexity, traditional engineering audit is
prone to fall into the dilemma of "fire—fighting rectification", with problems such as schedule delay,
chaotic data management and lagging risk identification, which affect the project benefits and
compliance. Based on this, this paper deeply explores the entire process of engineering audit in the
whole lifecycle of university projects, aiming to realize the pre—positioning of risk prevention and
control, the standardization of management processes and the optimization of resource allocation, so
as to promote the improvement of project investment return rate and sustainable development.
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