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Abstract :

This paper focuses on the collaborative management of curtain wall construction and industrial

projects in the field of construction engineering. Firstly, it expounds the theory of curtain wall

construction management and industrial project management, points out the necessity of collaborative

management, analyzes the limitations of traditional management mode, and puts forward a variety

of collaborative management strategies such as cross professional collaboration. Combined with the

cases of super high—rise buildings and industrial parks, it verifies the effectiveness through the duration

and cost indicators, points out the current limitations and prospects for the future application of smart

site technology.
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