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Construction of Quality and Safety Risk Prevention and Control Strategy for
Batch Fine Decoration from the Perspective of the Whole Process

Zhu Ao
Guangdong Jiali Building Decoration Engineering Co., Ltd. Shanghai Branch, Shanghai 200000

Abstract : This paper discusses the project management of real estate batch fine decoration from the perspective
of the whole process. This paper expounds the management points, risk characteristics and problems
at each stage, analyzes the causes of pain points, puts forward a series of prevention and control
strategies, such as the construction of material closed—-loop management, process innovation and
cost control, progress collaborative management, and emphasizes the cultivation of professional
talents and the optimization of performance appraisal. This research has practical value for improving
project management efficiency and reducing costs.
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