TSI | MANAGEMENT FORUM

Hivgk TR SRiE L AN B LA XURS:
BRI RS

B
Pk TSI EEBIRAT MAAR), 5 M 510000
DOI:10.61369/ADA.2024050010

MSETERTIRATESRNMEEEXEE, TRAEGPE. BN, BEEERASYH, RERELEEER, 4

EHENMIRREE R ERITGEE, MFRBHENESSBEZRHAMPGR, HEEHNERLARE, TENIEER
R, BE BIM, BREHENERZAR, EURBRRE., KRG, FISNG, RBASEKE,

HWEATHE; BIRAEE; TEXKRERE

Exploration of Construction Technology Management and Engineering Risk
Management Strategies for Subway Engineering Construction

Lu Zhenhua
China Railway Huatie Engineering Design Group Co., Ltd. Guangzhou Branch, Guangzhou, Guangdong 510000

Abstract :

The construction technology management and risk management of subway engineering are crucial.

Accurate control of technical parameters such as open excavation, shield tunneling, and underground

excavation methods is required to improve the standardized management system. Construct a three—

dimensional risk identification model and quantitative evaluation model, strengthen weak strata

and protect adjacent buildings, develop a special shield tunneling plan, and improve the emergency

management system. Integrating BIM, intelligent monitoring and other technologies, establishing risk

warning, insurance, training and other mechanisms to enhance management level.
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