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Abstract :

The production of ready mixed concrete requires quality assurance from multiple aspects. The core

material affects performance and must be strictly inspected according to standards. In production, it is

necessary to optimize the process, select and maintain the mixing equipment, and adopt on-site rapid

inspection and laboratory testing techniques. In addition, FMEA warning should be utilized to control

supply chain risks, integrate ERP systems, build big data models, and implement PDCA cycles and

traceability systems. The application has achieved significant results, and BIM technology is the future

direction.
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