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Abstract :

This article explores the collaborative strategy of engineering technology management and risk

prevention and control from the perspective of construction. Analyze issues such as standardization of

technical management, resource allocation, and innovative applications, elaborate on the elements of

system construction, and propose methods for identifying and evaluating innovative risks. Emphasize

the control of high-risk links, discuss collaborative methods such as PDCA cycle, collaborative

platform, organizational structure, and process integration, and refine promotion strategies through

multiple case validations to assist industry development.
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