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Analysis of Technical Management Points in Industrial and Civil Construction
Engineering Management
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Abstract : This article compares the technical management of industrial and civil buildings, elaborating on their
differences in characteristics, similarities and differences in management elements, and full cycle
processes. Emphasize the need for differentiated management of common technologies, introduce
the application of technologies such as BIM and the Internet of Things, point out their special quality
requirements, explain the importance of high-risk operation risk management and emergency plans,
mention the PDCA cycle and the role of technical management databases, and look forward to the
development of dynamic adaptive management systems and intelligence.
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