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The Optimization Path of Curtain Wall Construction and Industrial Project
Management Based on Construction Project Management

Wu Longxin
Zhuhai, Guangdong 519000

Abstract : This paper focuses on construction project management and elaborates on various key points of
curtain wall construction and industrial project management. It involves curtain wall construction
management technologies such as deepening design, construction techniques, and quality control,
as well as industrial project management models such as organizational structure and resource
allocation. Emphasizing the coordination of construction period and cost, the balance between green
development and benefits, etc., it also discusses the application of technologies such as digital twins,
multi-party collaborative decision—-making, and multiple innovations in the development of industrial
modernization, pointing out the importance of the coordination between the two and the new industrial
ecosystem.
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