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Abstract :

The municipal water supply and drainage fire protection engineering system consists of water sources,

pipe networks, and fire protection equipment. The construction involves a wide range of aspects and

requires high quality. There are problems with its construction management, such as deficiencies in

drawing review and technical disclosure, lack of progress control and quality system. Lean control

and effective performance evaluation of the construction process can be achieved through PDCA

cycle management, integrated application of smart construction site technology, and other methods, to

build a sound management system.
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